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1.1 INTRODUCTION  
 

The Police and Crime Commissioner (PCC) for Dorset was elected to be the voice of the 
people, and to hold the police to account, ensuring they are answerable to the communities 
they serve.  The intention of the Committee is to provide assurance, support and 
independent scrutiny on behalf of the PCC. 

1.2 PURPOSE 
 
The purpose of this Committee is to provide a transparent forum that monitors and 
encourages constructive challenge over the way complaints and integrity, ethics and 
professional standards issues are handled by Dorset Police. 
 
1.3 PANEL MEMBERSHIP 
 
Membership 
 
Three Independent Members recruited by the OPCC.   
 
Attendees:  
 
1) The OPCC Director of Operations, or his/her representative 
2) The Dorset Police Head of Professional Standards Department, or his/her representative  
3) The Dorset Police Crime and Incident Registrar, or his/her representative 
4) The OPCC Governance and Contact Manager  
 
Tenure 
 
Members will be appointed for an initial term of three years, continuing in the role for a 
maximum of nine years, subject to reappointment at the three and six year mark.  
 
Vetting 
 
As Members will have access to operationally sensitive and personal data, all appointments 
to the Committee are subject to vetting at Non Police Personnel Vetting Level 2.  In the event 
that entry-level checks identify concerns about an individual, the PCC would consider the issue 
on a case-by-case basis after consultation with the Chief Constable or Deputy Chief 
Constable. 
 
Confidentiality 
 
Confidential information, not open to the public, is likely to be shared with the Committee 
Members.  They will agree not to disclose personal details of the cases to organisations or 
individuals outside of the meeting. A Confidentiality Agreement is outlined at Appendix A and 
Members will agree to be bound by this. 
 
The Committee will meet on a quarterly basis.  The Committee will not seek to/or have the 
power to alter the outcome of any case already decided upon by the Chief Constable, or 
those with delegated responsibility, but will consider the process followed rather than the 
conduct of individual officers.  
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Conduct 
 
Committee Members would be expected to abide by the Nolan 7 principles of public life, and 
by relevant Dorset OPCC policies and procedures. 

1.4 CHAIR & DEPUTY CHAIR  

The Chair and Deputy Chair will be selected annually by the Members of the Committee.   

The role of the Chair is to ensure that each member has equal opportunity to provide verbal 
feedback and personal views. After hearing views from all Members, the Chair will 
summarise their feedback on the case/theme. Should an occasion arise where a majority 
decision cannot be reached the Chair will decide the outcome. 

1.5 VACANT POSITIONS  
 
When vacancies arise within the Committee, the OPCC will decide if a replacement member 
is necessary and to recruit when required. Committee membership can be reviewed at any 
time to ensure independent members are appropriately represented to assist in an effective 
scrutiny process. The views of the Committee will be taken into account when deciding on 
any changes in membership. 
 

1.6 CONSIDERATIONS FOR THE COMMITTEE  
 
The following are the standing issues for the Committee to consider on a quarterly basis: 
 

 Review of the Force complaints handling processes, including the ‘dip sampling’ of 
complaints files 

 Review of Gifts and Hospitality declarations by the Force and the OPCC 
 Review of disclosures and declarations under the PCC Code of Conduct   
 Review of pecuniary interest declarations of staff and officers 
 Review crime recording performance monitoring 
 Review issues reported under the Whistleblowing Policy. 

 
As well as the above, the PCC and Chief Constable may ask the Committee to consider 
from time to time:  
 

 Review of the Business Interests Register of applications and decisions, and 
determination of appeals relating to Chief Officers 

 At the request of the Chief Constable, review and advise on police staff appeals 
against dismissal.  The final determination on such issues shall rest with the Chief 
Constable.    

 Consider relevant reports and policy documents eg. HMICFRS, IOPC 
 Ad hoc reviews as may be determined by the PCC, Chief Constable, Monitoring 

Officer or Treasurer.   
 

1.7 COMMITTEE MEETINGS 
 
Meetings will be held quarterly and details of date, time and venue will be circulated in 
advance by the OPCC lead based around convenience for members and reporting cycles for 
Dorset Police. 
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At the meeting, members will review the material provided to them by the OPCC lead, and 
provide feedback on the individual cases and themes. Members will be encouraged to 
highlight good practice whenever it is noted. 
 
The minutes will be made available promptly following the meeting, and will be submitted to 
the relevant Dorset Police Board for information.  The minutes and papers open to the public 
will be posted on the OPCC website to provide transparency regarding the activities of the 
Committee. 

1.8 FINDINGS AND FEEDBACK 

The minutes of the meeting will be published on the OPCC website. The findings of the 
Committee on matters of ethics and professional standards will be reported directly to the 
relevant Dorset Police Board by the Chair of the Committee.    
 
Feedback should be constructive, promote best practice and identify areas for policy 
development or training requirements.  
 
These Terms of Reference can be revisited and amended if necessary as the Committee 
evolves. Examples of good practice, trends and organisational learning can be 
communicated to the relevant Force Board, who will determine what action is taken.  
The Terms of Reference will be reviewed on an annual basis in consultation with the 
Committee members to ensure they remain relevant.  
 
It is solely the PCC’s responsibility to act as the OPCC spokesperson on scrutiny matters. 
Committee Members may choose to communicate via social media in relation to the scrutiny 
activity they undertake, but it must be made clear that all views expressed are their own and 
are not necessarily shared by the OPCC, or the wider Committee on which they serve.   
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Appendix A 

OFFICE OF THE DORSET POLICE AND CRIME COMMISSIONER 
CONFIDENTIALITY AGREEMENT 

All Members of the Ethics and Appeals Committee by accepting Member roles are subject to 
this Confidentiality Agreement.  
 
The purpose of the Committee is to support the PCC and Chief Constable through challenge 
and scrutiny in the delivery of a policing service that is transparent in its work and upholds 
the principles of good governance.    
 
I understand that my part in fulfilling the purpose means that I will have access to data and 
that such access shall include: 
 
a) the processing of information held on computer or displayed by some other electronic 

means, or 
b) the processing of manually held information in written, printed or photographic form. 
 
I undertake that: 
 
1. I shall not communicate nor discuss any personal details from the data except to those 

Members involved in the Committee.  
 

2. I shall not retain, extract, copy or in any way use any of the data to which I have been 
afforded access during the course of my duties for any other purpose. 

 
3. I will comply with the appropriate physical and system security procedures made known 

to me as a Member of the Committee. 
 
4. I will not share, publicise or make public any data produced without the prior consent of 

the Data Controller.  
 

I understand that Dorset Police data is subject to the provisions of the Data Protection Act 
2018 and that by knowingly or recklessly acting outside the scope of this Agreement I may 
incur criminal and/or civil liabilities. 
 
I undertake to seek advice and guidance from the named individual acting on behalf of the 
Data Controller in the event that I have any doubts or concerns about my responsibilities or 
the authorised use of the data and/or aggregate data defined in the Agreement. 
 
For the avoidance of doubt, I understand that as a Committee Member, should I breach this 
Confidentiality Agreement, the Police and Crime Commissioner reserves the right to remove 
me as a Member of the Ethics and Appeals Committee. 
 
I confirm that I have read, understood and accept the above. 
 
 
Signed:……………………………………                       Date:……………………………………                                                   


